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Introduction to the programme 

The Ministry of Housing, Communities and Local Government (MHCLG) have 
launched a programme to support the provision of affordable homes for sale 
through neighbourhood plans and Neighbourhood Development Orders (NDOs). 
This ran from April 2019 to 31 March 2021 and is continuing for a third year (April 
2021 to 31 March 2022).  

Through the programme, Qualifying Bodies (QBs) seeking to bring forward 
affordable homes for sale through an NDO may be eligible for the following: 

• Bespoke support in the form of NDO facilitation;  

• Access to any relevant technical support packages that will directly help 
with bringing forward an NDO for housing. Find out more about the 
packages of support; and 

• A project support grant of up to £50,000.  

If you are producing an NDO but are not using it to bring forward affordable 
homes for sale, you will still be eligible for £10,000 in basic grant support and 
technical support (excluding the bespoke NDO facilitation). You can find more 
information in our General neighbourhood planning grant and technical support 
guidance notes. 

 
  

https://neighbourhoodplanning.org/about/grant-funding/#affordablehousing
https://neighbourhoodplanning.org/about/technical-support/
https://neighbourhoodplanning.org/about/technical-support/
https://neighbourhoodplanning.org/toolkits-and-guidance/neighbourhood-planning-grant-technical-support-guidance-notes/
https://neighbourhoodplanning.org/toolkits-and-guidance/neighbourhood-planning-grant-technical-support-guidance-notes/
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What is a Neighbourhood Development Order 
(NDO) and how does it bring forward housing?  

An NDO is an Order that once Made can grant planning permission (from outline 
to full) for specified developments (including housing) in a designated 
neighbourhood area. Once Made, there would be no need to apply to the local 
planning authority for planning permission if it is for the type of development set 
out in the Order. An NDO can make it easier and quicker for the kind of 
development it describes to go ahead in the future.  

NDOs can only be brought forward by a QB (either a town or parish council or a 
designated neighbourhood forum) and they can be brought forward either as 
part of a neighbourhood plan or separately without a neighbourhood plan.  

In preparing an NDO, you must go through the same statutory processes as that 
to be followed when preparing a Neighbourhood Plan, including Regulation 14, 
Submission to the Local Planning Authority, Regulation 16 Consultation, 
Independent Examination and Referendum.  
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What support is available? 
There are two main stages to the support that we offer for groups who are 
preparing a neighbourhood development order for housing. 

Stage 1: Bespoke NDO facilitation support 
The aim is to provide you guidance on the NDO process and preparation. This 
package of support will determine if the use of an NDO is the best option (or if 
there are more appropriate options by which to bring the development forward) 
and, if an NDO is found to be the best option, it will help scope the work required 
for the preparation of the NDO. The facilitation support will report on the 
following key issues: 

• What are the links to the Neighbourhood Plan (if a neighbourhood plan is 
being prepared), including for example, the links between policy and 
allocations and the timeline for the procedural process (including 
Regulation 14 consultation, referendum etc.)? 

• Defining the proposed development – including the number and type of 
housing units and the evidence to support this scale of development 

• The site or likely site being considered including a review of constraints 
and barriers to the proposed development 

• Consideration of the site acquisition and land deal 

• Consideration of the likely means of development (how is it proposed that 
the housing will be built etc.) 

• Issues relating to viability and financing options 

At the end of this facilitation support we will assess your intention to prepare and 
deliver a Neighbourhood Development Order and the likelihood of success. If it is 
considered that you are likely to succeed with both preparation and delivery of 
the NDO then you will be able to apply for the NDO grant support and the wider 
packages of technical support available (Stage 2 outlined below). If it is 
determined that you are unlikely to be successful, you will not be eligible for the 
NDO grant. However, you may still be eligible for relevant packages of technical 
support that may be appropriate for supporting you to be better able to 
succeed. 

If the NDO facilitation does determine that you are likely to be successful in the 
production of an NDO, as part of the facilitation support, advice will be provided 
on the suitable mix of grant support and further technical support. 
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How to apply 

To apply for this bespoke facilitation, you will need to complete an expression of 
interest form and will be sent an application form. Find out how to apply for 
bespoke facilitation. You cannot apply for NDO grant support at this stage, as 
the bespoke facilitation must come first. 

Stage 2: NDO grant support and wider technical support 

NDO grant support 
If you are successful at Stage 1, you will then be able to apply for up to £50,000 
in grant support to help with your NDO development. You will be able to apply 
for up to three grants at anytime in the period up to February 2022, provided 
they total no more than £50,000. 

Costs eligible under the programme are limited to: 

• Costs associated with public engagement and consulting on the project  

• Engaging a qualified planner, architect and /or other professionals 

• Technical studies (for example topographical surveys, ecological 
assessments, utilities surveys, geotechnical studies, business modelling and 
business planning, etc.) 

• Legal, financial or other professional input to the project 
 
There are several items of expenditure which are not eligible for a grant under 
this programme. These are listed below: 

• Any general administration costs, such as arranging and minuting steering 
group meetings 

• Funding salaried posts or compensating for loss of earnings, this includes 
paying additional hours for an existing member of staff and / or 
employing someone on a casual or freelance basis at an agreed hourly 
rate. The only exception to this is where you are engaging a planning 
consultant, or someone to deliver specialist, technical support, on an 
hourly basis, although even in these circumstances you may prefer to get a 
fixed price quote for the work to be undertaken 

• Paying for volunteer time, however reimbursement of reasonable out of 
pocket expenses is eligible 

• Reimbursing expenditure which has already been incurred 

• Capital items - generally this means that a purchase results in owning a 
lasting asset such as computers, photocopiers or digital projectors 

https://neighbourhoodplanning.org/apply/
https://neighbourhoodplanning.org/apply/
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• Any other activity which is not directly associated with developing the 
Neighbourhood Plan or Neighbourhood Development Order 

• In addition, we cannot fund general contingency for unknown costs or 
cost overruns 

How to apply? 

If we determine that you are likely to succeed with your NDO at the end of the 
bespoke facilitation, we will then send you a link to an application form to 
complete. 

How are applications assessed? 

Once a grant application is submitted, it will be assessed by our in-house team 
who will make a recommendation and take it to our internal grant panel. 
Applications will be assessed based on the information provided in the 
application form and drawing on the facilitation support already received. Our 
grant assessors will consider the following questions as part of their assessment: 

• Is the project proposing to bring forward affordable homes for sale (as 
defined)? 

• Is all the proposed expenditure eligible (we will reduce the total amount of 
grant awarded for any items of ineligible expenditure)? 

• Is there a clear need for the project spend? 

• Is there evidence of how the planned activities will help you progress 
towards an NDO for a particular site? 

• Is the project realistic and achievable (this will include initial considerations 
of whether the land can be acquired for the proposed purpose)? 

• Are the project costs reasonable and do they add up? 

• Does the project demonstrate value for money in terms of the relationship 
between costs and benefits? 

We will inform you by email whether you have been successful or not. We aim to 
assess applications which are for grant only within 20 working days, provided 
that you have included all of the relevant information in your application.  
Recommendations are then sent to MHCLG for final decision. Following the final 
decision by MHCLG, we will notify you of the outcome of your application. 

Other technical support 
We also offer a host of packages of technical support, which are generally 
delivered by our delivery partners at AECOM. View a full list of technical support 
packages.  

https://neighbourhoodplanning.org/about/technical-support/
https://neighbourhoodplanning.org/about/technical-support/
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Many of these may be useful when preparing your NDO and could also 
complement the technical studies you may wish to undertake through your NDO 
grant.  For example, site options and assessment through technical support could 
help you determine which site(s) would be most appropriate for your NDO, and a 
housing needs assessment through technical support could help you determine 
how many units, and the type of units (size, affordability etc.) required as part of 
your NDO. A health check prior to submission of your NDO to the local planning 
authority can help check that your NDO meets the basic conditions ahead of 
examination. 

How do I apply for other technical support? 

To apply, you will need to complete an expression of interest form and will be 
sent an application form. Find out how to apply. 

 

  

https://neighbourhoodplanning.org/apply/
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Locality is the national 
membership network 
supporting community 
organisations to be strong and 
successful.   
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locality.org.uk 
 

Locality central office 

33 Corsham Street, London N1 6DR 

0345 458 8336  
 

Locality is the trading name of Locality (UK) a company limited by guarantee, registered in England 
no. 2787912 and a registered charity no. 1036460. ©Locality  

The content of this guidance is for your general information and use only. It is subject to change without 
notice. Neither we nor any third parties provide any warranty or guarantee as to the accuracy, 
timeliness, performance, completeness or suitability of the information offered in this guidance for any 
particular purpose. You acknowledge that such information may contain inaccuracies or errors and 
we expressly exclude liability for any such inaccuracies or errors to the fullest extent permitted by law.  

Your use of this guidance is entirely at your own risk, for which we shall not be liable. It shall be your 
own responsibility to ensure that this guidance meets your specific requirements.  
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